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Welcome to SRS-Montreal, the finest organization for transsexuality surgical services. 

Our transgender team is one of the world’s most experienced in transgender surgery.  In 
addition to all the associated cosmetic procedures, we perform over 200 sex reassignment 
surgeries (SRS) per year.  

Our team is composed of Dr. Pierre Brassard and Dr. Maud Bélanger. 

Dr. Pierre Brassard has been involved in transgender health and surgery for more than 15 years 
and has performed over 1500 SRSs.  A well-known and well-respected surgeon in his field, Dr. 
Brassard devotes more than half of his practice to transgender health.  He obtained his medical 
degree with honours from Laval University in 1985, finishing first in his class.  In 1989, he 
completed his residency in plastic surgery at the University of Montreal and went on to pursue 
his fellowship in microsurgery at Maisonneuve-Rosemont Hospital and at the renowned Mayo 
Clinic in Minnesota.  Prior to devoting his practice wholly to private medicine, Dr. Brassard was 
an attending physician at l’Hôtel-Dieu de Québec where he also held a position as a professor, at 
l’Hôtel-Dieu de Levis, and at l’Hôtel-Dieu de St-Jérôme as Chief of Staff.  Presently, he is director 
of the Centre Métropolitain de Chirurgie, a 60-employee private hospital and convalescent home. 

Dr. Maud Bélanger is a young plastic surgeon on our team since January 2011.  Transgender 
health has been the focus of her interest since medical school.  Constant pursuit of her dream to 
become a plastic surgeon and follow in the footsteps of her mentor, Dr. Brassard, has led to her 
current position.  She obtained her medical degree in 2005 from Laval University.  In 2010, she 
completed her residency in plastic surgery at the University of Montreal and went on to pursue 
her fellowship in microsurgery and transgender surgery at the renowned University of Ghent in 
Belgium.  She currently practices at the Centre Métropolitain de Chirurgie for all sex 
reassignment surgeries.  In addition, Dr. Bélanger works at l’Hôtel-Dieu de St-Jérôme as a plastic 
surgeon, performing general plastic surgery and reconstructive surgery. 

Coming to Montreal means being well-taken care of by our team of surgeons.  Please do no not 
hesitate to express your needs.  Quality of care and outstanding results make SRS-Montréal 
unique in the world.  

We look forward to sharing a wonderful experience with you. 
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We are pleased to send you a detailed information package on gender reassignment surgery female 
to male Phalloplasty.  
 
 
CRITERIA FOR ELIGIBILITY 
 
To be eligible for surgery, you must meet WPATH’s Standards of Care, Version 7. You and the 
health care professionals involved in your care can consult the WPATH document in question at 
www.wpath.org. As established by WPATH, the minimum prerequisites for phalloplasty surgery 
are:   

• 2 referral letters from qualified health care practitioners;  
• Persistent, well-documented gender dysphoria;  
• Capacity to make a fully informed decision and to give consent for treatment;   
• 18 years of age or over;  
• If medical health concerns are present, they must be well controlled and their adequate 

treatment and management must be well documented;   
• If mental health concerns are present, they must be well controlled and their adequate 

treatment and management must be well documented; 
• 12 continuous months of hormone therapy as appropriate to the patient’s gender goals 

(unless hormones are not clinically indicated for the individual); 
• 12 continuous months of living in a gender role that is congruent with their gender 

identity. 
 

In order to proceed with opening your file and having it evaluated by our clinical team, SRS 
Montreal must receive the following documents before giving appointment: 
 

• Main letter of recommendation issued by a health professional with the appropriate 
professional and clinical training that documents all of the required elements (with a 
minimum follow-up of 6 months); 

• Secondary letter of recommendation independent of the main letter of recommendation; 
* SRS Montreal surgeons follow standards of care established by WPATH. Submitted letters of 
recommendation must meet the most recent standards established by WPATH. 

• Medical report from your primary care physician attesting to your good health;  
• Hysterectomy pathology report and operative report; 
• Hormonotherapy report from your prescribing physician; 
• Current list of medications provided by the pharmacy. 
• The health questionnaire (included); 
• A photo of yourself from head to toe. 

 
Your file must be complete before having a consultation with our doctors. 
 
Do not begin electrolysis or laser on your forearm before pre operative consultation.  
 
Hysterectomy and ovariectomy must be done at least six months before surgery.  The cervix and 
most of the vaginal cavity can be removed because only 2 cm of the residual cavity will be used 
for the construction of genitals during the surgery. 
 
Please note that the patients who have chronic disease like diabetes, hypertension, cardiac 
problems, obesity etc. will be evaluated and decision will be take to do surgery or not.  The patient 
who will undergo surgery must be in excellent health.   
 
When you come for the consultation with the doctor, a $50 fee is required.  It can be paid cash, 
debit or Visa and Master Card credit card. 

http://www.wpath.org/
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SURGICAL TECHNIQUE 

Two surgical teams that are working simultaneously do phallic construction.  The forearm skin is 
harvested and used to make the urethra, the glans and the penile shaft. The skin of the two labia 
majora is moved posteriorly and united in the center to make the scrotum. A skin graft is taken 
from the thigh and used to cover the donor site at the forearm.  The nerves of the clitoris are used 
for sensibility of the constructed phallus. The vaginal cavity and clitoris are removed. We are 
enclosing diagrams describing the technique.  

INTENDED RESULTS 

A Male genital scrotum and penis of adequate size for intercourse and urination. 

RISKS 

The specific risks and the suitability of this procedure for a given individual can be determined 
only at the time of consultation.  All surgical procedures have some degrees of risk.  Minor 
complications that do not affect the outcome occur occasionally.  Major complications are unusual. 
 Please refer to the « Risks for Phalloplasty» for more detailed information. 

BLOOD TRANSFUSION 

During the postoperative period, blood transfusions are necessary.  Because of unreliability of 
blood conservation during transportation for long distance, patients cannot make arrangement 
with their local blood bank.  For patients who want their own blood (autologous) for transfusions, 
arrangement must be made in Montreal with Hema Quebec.  Usually 2 visits are necessary 
preceding in the month of the surgery. 

Otherwise blood transfusions will come from donors (homologous) through Hema Quebec.  
Patients who refuse blood transfusions will not be allowed to have a phalloplasty. 

COST 

The cost of the first operation for the phallic construction is $71 720,00 including the following: 
the surgery, anaesthesia, hospitalization, convalescence home and the medications for your 
return home.  When a surgery date is scheduled, a deposit of $20 000 is requested within 
21 days, another $10 000 deposit required 2 months before your surgery date and the balance of 
payment is required one month before your date.  All payments can be made by by money order 
or certified check in the name of Gestion Elijean. We accept Visa, Master Card credit card.   

There will be a second-time operating urethral reconstruction about 6 months later. The cost is 
$7,500 including the following: hospitalization, anesthesia, surgery, your stay and your medication 
for your return home. Your stay in Montreal will be 3 nights and you will be staying at the Gîte du 
Marigot, meals are included.  When booking of surgery date a deposit of $2,000 is requested within 
21 days and the balance is required one month before your surgery.  All payments can be made by 
by money order or certified check in the name of Gestion Elijean. We accept Visa or Mastercard 
credit cards. 
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There will be a third operative time the insertion of a penile prosthesis and the insertion of the 
testicular implant about 6 months later. The cost is $24 785,00 including the 
following: hospitalization, anesthesia, surgery, your stay and your medication for your return 
home.  Your stay in Montreal will be 3 nights and you will be staying at the Gîte du Marigot, meals 
are included. When booking of surgery date a deposit of $5,000 is requested within 21 days, 
another deposit of $5 500 is required 2 months before your surgery date and the balance is 
required one month before your surgery.  All payments can be made by money order or certified 
check in the name of Gestion Elijean. We accept Visa or Mastercard credit cards. 

CANCELLATION MADE BY THE PATIENT 

Your deposits will not be refunded if you cancel your surgery within 4 weeks before the date. 
There will be a 50% refund if you cancel your surgery less than 4 weeks before your surgery. 
There will be no refund if you cancel your surgery less than 1 week before your surgery. 
Due to the exchange rate fluctuation, our prices are subject to change. 

YOUR STAY IN MONTREAL 

The surgery will be performed in a private hospital.  Your stay in Montreal will be of 12 days.  You 
will arrive 2 days before, you will be hospitalized for a period of 3 nights in the hospital.  
Postoperative period requires you to stay for a period of 7 additional nights at the convalescent 
home before you return home.  

To make your recovery more pleasant and secure, we have a recovery center for pre and post-
operative period.  They supply care, lodging and meals.  Do not forget that post-operatively you 
will need help and it is the only place where you will receive adequate, professional care.  The 
address of the recovery center is 908 Gouin boulevard West, Montreal, Qc, H3L 1K8, and the 
phone number is:  514 333-1572. 

We offer a transport service for your arrival and your departure (plane, train, bus). 

If you have a companion who would like to come with you, we suggest the Bed and Breakfast: Gîte 
du Marigot.  It is very close from the recovery center.  You can call 450 668-0311 and ask for 
Chantal.  You can also visit the website at: www.gitedumarigot.com.  

Please note if you have a criminal record, you may buy a visa at your arrival at the airport to be 
allowed to stay in Canada (around $100 US).  When we will confirm your date of surgery, we will 
send you a form to complete concerning your travel information.  At the Customs, be sure to have a 
passport. Since January 23rd 2007, you need a passport to return to United States.  
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ELECTROLYSIS 

Electrolysis of your no dominant forearms absolutely necessary to avoid a hairy penis and urinary 
complications. 

DURATION 

Electrolysis or laser of the forearm must be undertaken at least 12 months before a phalloplasty. 

HOW TO DETERMINE THE AREA OF SKIN 

1. The area of skin that needs to be denuded of hair is outlined by the pattern (dotted line).

2. The pattern should fit most individuals but if it is too large for you (this could happen
lengthwise) you should keep in mind that the width should be respected.

3. Place your elbow and your hand flat on a table, your palm facing the sky.

4. Place the pattern on your no dominant forearm, the axis of the pattern should lie in the
center of your forearm.  The pattern should not go beyond your wrist crease over your
hand.

5. The pattern wraps around your forearm.  As you will notice an almost rectangular area of
skin will not have to be electrolysed on the back of your forearm.

FIGURE ELECTROLYSIS 
DO NOT USE THE DOMINANT ARM 

2/3 lenght of 
the foream 
circular 

Starting from the 
wrist 
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   Inner face    External face 
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YOU WILL FIND ENCLOSED ALL THE PERTINENT INFORMATION ON THE ERECTILE 
IMPLANT AFTER PHALLOPLASTY. 

IMPLANT 

We use two types of company, Coloplast and AMS.  So you can consult the information by referring 
to the following sites: 

 www.americanmedicalsystems.com     www.us.coloplast.com 

WARRANTY 

The product is  « guaranteed for life ». 

TECHNIQUE 

The procedure is done under general anaesthesia.  We use the suprapubic scar of your 
hysterectomy as the incision site.  No other incision is used.  Surgery lasts 75 minutes.  The tip of 
the phallic cylinder is covered by a dacron sheet to promote a thicker collagen coverage to protect 
it against extrusion.  The implant is verified to be functional during surgery.  However, you should 
not use it until two months have passed after insertion.  

COMPLICATIONS 

Beside the usual complications related to any type of surgery (like haematoma, infection, etc.), 
exposure of the implant can happen and will lead to its removal.  Mechanical failure of the device 
will also lead to surgical revision. 

If you wish further information, you may write, e-mail or call our staff. 

Yours truly, 

P.S; Please note that our institutions are non-smoking. 

http://www.americanmedicalsystems.com/
http://www.us.coloplast.com/
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